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CAPABILITY STATEMENT

CAGE 22H91 · SAM.gov registered

Sanctir applies structured analytic tradecraft to regulatory and security questions that must withstand legal, technical

and executive review — for government, defense and dual-use firms, investors and outside counsel working across

counterterrorism, counterproliferation, counternarcotics, sanctions, export control and cybersecurity.

CORE COMPETENCIES

National security policy & legislation

Structured assessments for decision-makers; legislative discussion drafts

with adversarial legal review; expert analysis supporting counsel in

enforcement and litigation.

Sanctions, counterterrorism & illicit finance

OFAC sanctions risk and screening program design, beneficial-ownership

and counterparty exposure, terrorist and hostile-state financing networks.

Counternarcotics

Cartel strategy and finance, fentanyl and synthetic-drug supply chains,

emergency scheduling of emerging drug threats.

Export controls & counterproliferation

ITAR and EAR jurisdiction and classification, 10 CFR Part 810, deemed

exports, Entity List and multi-tier supply-chain exposure, voluntary self-

disclosures.

Arms, defense & biodefense

Weapons and unmanned-systems threat analysis, defense engineering

review, biological weapons threats and biodefense policy.

Cybersecurity & CMMC

NIST SP 800-171 assessment, SSP and POA&M development, CUI

boundary definition, independent review of whether an attestation is

supportable.

CONTRACT DELIVERABLES

Sanctions exposure and counterparty assessment · Export jurisdiction and

classification memorandum (ITAR/EAR, Part 810) · CMMC / NIST SP 800-

171 attestation review · Supply-chain risk memorandum · Legislative

analysis and discussion drafts · Expert analysis supporting counsel. Terms:

fixed-scope, retained, or hourly.

PUBLISHED RECORD

16 published works at sanctir.com/research, including 4 legislative series

(11 documents); working papers distributed through SSRN.

Subjects: Mexican fentanyl cartels; the 2026 Iran war; drone threats to

political leadership; U.S.–China competition; CMMC Phase 2; 10 CFR Part

810; sanctions screening.
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DIFFERENTIATORS

Intelligence-community tradecraft. Probability

and confidence stated separately; evidence

tiered by reliability; limits named.

Verification you can audit. Published claim-by-

claim records — 175 rows for one working

paper.

Adversarial review built in. Every draft is tested

against its strongest challenges before release.

Independent. No agency, political or

commercial sponsor; conflict-of-interest review

on every engagement.

PRINCIPAL

Collin B. George, CISSP

Prior support to the U.S. Department of Energy

and U.S. Department of State in cybersecurity

and national security roles. B.S. Cybersecurity,

summa cum laude; graduate coursework in

intelligence analysis, Johns Hopkins University.
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